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COMPANY VISION (who we want to be) 

CMP wants to be a leading company for the inspection of pharmaceutical industry products, competitive 
and reliable, always beside our Customers in a perspective of continuous improvement, proposing 
performing machines solutions and providing good value for money.  

QUALITY POLICY (how we want to do it) 

CMP management updates Quality system policies UNI EN ISO 9001 norms latest version, in order to have a 
tool to pursue Company goals with efficacy and efficiency. 

Company primary goals are: 

 to completely satisfy Customers’ requests and expectations; 

 to guarantee product quality standard and adapt machines to customer’s needs; 

 continuous improvement of Company organization by following Quality system as a tool to control and 
mitigate risk; 

 to choose and co-operate with the best suppliers creating a collaboration based on efficiency, integrity 
and know-how sharing; 

 to follow applicable binding norms, with special attention to health and environment and work safety. 

COMPANY MISSION (what we have to do) 

From many years we have being started a successful differentiation path, of customers and products, to 
bring our products in new markets. 

We want to: 

- continue our development with consistent improvement and a strong innovative process. 

- acquire customers in new areas and enhance markets where we are already present.  

Described goals are coherent with information included in Company improvement plan. 

Implementation of Quality Policy is delegated to the person in charge. 
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